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Basic Objective: The purpose of this workshop is to provide knowledge and evaluation skills for
Employees of community organizations, for their consultants or for students that are dealing with
these institutions. It includes lectures and interactive activities.

General Objectives: To achieve this goal we have the following general objectives:
To provide basic information about the process of program evaluation.

- objectives

- types of evaluation

- what distinguishes a program evaluation in community organizations

- methods and designs

- analysis

- proposal writing

To facilitate the development of basic skills for:

- writing operational objectives

PROGRAMA

12 de junio, 2010

9.30

10:45

11:00

12:30

14:30

16:00

16:15

17:00

Introduction of facilitators, objectives and agenda.

Interactive activity so participants may meet and create a comfortable work
environment.

Interactive talk about definition and types of program evaluation and how to write
goals and Objectives.

Break

Small group activity to develop goals and objectives for an evaluation plan.

Discussion in the plenary of the goals and objectives developed by the groups.
Lunch Break

Interactive talk about design and evaluation methods.

Activity to choose design and method to evaluate the goals and objectives generated
during the morning.

Break

Plenary discussion about design and methods.

Summary and transition to the next day.

Closing

2 de junio, 2010

9.30

10:45

11:00

12:30

14:30

16:00

16:15

17:00

Review of the previous session and a question and answer period.

Interactive talk about the development of evaluation instruments.
Break

Activity to develop an evaluation instrument.
Discussion about the process of developing the instrument.

Lunch Break

Interactive talk about analysis, report writing and evaluation follow-up

Activity to determine the pertinent analysis for the previously developed instrument and
a follow-up to the evaluation plan

Barriers and facilitators for the implementation of an evaluation in participants' work
environment.

Break

Plenary discussion of the activity
Summary and closing

Closing
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